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By Order of the Board

Notice is hereby given that the 27th Annual General Meeting of Al-Ghazi
Tractors Limited will be held on Wednesday, March 24, 2010 at 15:30 hrs.
at Marriott Hotel, Karachi to transact the following business:

1. To receive, consider and adopt the Audited Financial Statements, the
Directors’ Report and the Auditors’ Report for the year ended December
31, 2009.

2. To declare the final cash dividend, the Directors have recommended
a dividend of Rs. 15 per share in addition to interim dividend already
paid @ 100% making a total dividend of 400% i.e. Rs. 20 per share.

3. To appoint Auditors for the year ending December 31, 2010 and to fix
their remuneration. The retiring Auditors M/s. A. F. Ferguson & Co.
being eligible, offer them selves for reappointment.

4. Any other business with permission of the chair.

NOTICE OF THE ANNUAL
GENERAL MEETING

Karachi, March 1, 2010



1. A member entitled to attend and vote may appoint a proxy to attend
and vote on his/her behalf. No person shall act as a proxy (except for
a corporation) unless he/she is entitled to be present and vote in his/her
own right. Proxies, in order to be effective, must be received at the
Registered Office of the Company duly stamped and signed not less
than 48 hours before the time of the meeting.

2. The share transfer books of the Company will remain closed from March
16, 2010 to March 24, 2010 (both days inclusive). Transfers received
at our Share Registrar Office M/s FAMCO Associates (Pvt.) Ltd. situated
at Ground Floor, State Life Building, 1-A, I.I. Chundrigar Road, Karachi
74000, at the close of business on March 15, 2010 will be treated in
time for the purpose of payment of dividend to the transferees.

3. CDC share holders or their proxies are requested to bring with them
copies of their Computerized National Identity Card or Passport along
with the participants ID number and their Account Number at the time
of attending the Annual General Meeting in order to facilitate their
identification.

4. Members are requested to promptly communicate to the Share Registrar
of the Company any change in their addresses.

5. Members who have not yet submitted photocopy of their Computerized
National Identity Cards are requested to send the same to the Share
Registrar of the Company at the earliest.
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BOARD OF DIRECTORS

Mr. Franco Fusignani

Mr. Kunwar Idris

Mr. Mohammad Ali Qaiyum

Mr Parvez Ali (CEO & Managing Director)

Mr. Charles Leonard Hunt (Chairman)

Mr. Charles Leonard Hunt is a seasoned automotive professional with over twenty five years
of expertise and experience in the automobile industry of UK and USA. He is also Group
Director Automotive at Al-Futtaim and chairs various Boards of the Al-Futtaim Group
companies. Mr. Hunt joined the AGTL Board on August 4, 2009.

An engineer by profession, Mr. Parvez Ali, did his Masters in Engineering Administration
from the George Washington University in Washington DC. He has been associated with
Al-Ghazi from the date of its inception in 1983 – first as General Manager (Technical) and
Deputy Managing Director. He was appointed CEO in January 1992.He is also a Certified
Director from PICG.

Mr. Kunwar Idris, a former provincial minister, retired from the civil service of Pakistan, as
Federal Secretary to various ministries and as Chief Secretary. He also served as Chairman,
Pakistan Automobile Corporation. He has been Chairman of Al-Ghazi for a number of years.

Mr. Franco Fusignani is president and CEO of CNH International SA. He has responsibility
for New Holland Agriculture and Case IH, the agricultural brands of CNH, in Africa, Middle
East, CIS, Asia, Australia and New Zealand. He was appointed directors on July 16, 2007.

Mr. Mohammad Ali Qaiyum is a fellow member of the Institute of Chartered Accountants in
England and Wales and Institute of Chartered Accountants of Pakistan. With 30 years of
extensive experience in finance and audit, he has worked in various audit firms in UK, Oman
and Pakistan. Before moving to Al-Ghazi in 2002, he worked for 20 years in Al-Futtaim.



BOARD OF DIRECTORS

Mr. Hadjas Youssef

Mr. Pietro Cianci Venturi

Mr. Nasir Mahmood

Sobika Muzammil Company Secretary

Mr. Hadjas Youssef is Vice President Commercial Development CNH. With an MBA in
finance, he is also the CFO for the Pakistan market of CNH. He joined AGTL Board in 2007.

A mechanical engineer by profession, Mr. Pietro Cianci Venturi joined CNH in 2004. He has
worked in CNH international markets in China, Turkey, Uzbekistan, India and Pakistan. Mr.
Pietro Cianci Venturi jo ined the AGTL Board on September 28, 2009.

With a Masters degree from London, Mr. Nasir Mahmood did his Chartered Accountancy
from England and Wales. He has 29 years of wide ranging experience at Senior Management
levels in the field of banking and finance, trading, real estate development and audit.

Ms. Sobika Muzammil is an associate member of the Institute of Chartered Accountants of
Pakistan and is a Certified Director from PICG.



COMPANY INFORMATION

Askari Bank Limited
Habib Bank Limited
Meezan Bank Limited
Faysal Bank Limited
Bank Al-Habib Limited
Hong Kong & Shanghai Bank

A.F.Ferguson & Co.
Chartered Accountants
Karachi

Saiduddin & Co.
Karachi

FAMCO Associates (Private) Limited
Ground Floor, State Life Building 1-A
I.I. Chundrigar Road, Karachi

11th Floor, NICL Building, Abbasi Shaheed Road,
Karachi – 74400
Phones (PABX) (92-21) 35660881-5
Fax    :  (92-21) 35689387
Email : agtl@alghazitractors.com
Web  : www.alghazitractors.com

Mr. Kunwar Idris
Chairman

Mr. Nasir Mahmood
Member

Mr. Hadjas Youssef
Member

Mr. Charles Leonard Hunt
Chairman

Mr. Kunwar Idris
Member

Mr. Hadjas Youssef
Member

Mr. Charles Leonard Hunt
Chairman

Mr. Kunwar Idris
Member

Mr. Nasir Mahmood
Member

Mr. Hadjas Youssef
Member



PROFILE

Date of Incorporation June 26, 1983
Date of Commencement of Operation September 1,1983
Date of Take Over by Al-Futtaim December 8, 1991

Auxiliary Plant February, 1984
Main Plant April, 1985
Sheet Metal Plant July, 2006

Production Capacity 30,000+ Tractors per annum in single shift
Total Land Area 90 Acres
Employees 396

Head Office Karachi
Plant Dera Ghazi Khan
Marketing Centres Lahore, Multan, Islamabad, Sukkur




 





 
 





        


          





STRATEGIC PLANNING

With Company’s Vision that sets the destination in sight; the Company’s
Mission, which is stirring, challenging, believable, and evolved through
consensus; Goals, Objectives, Action Plans, Roles and Responsibilities
clearly defined, Strategic Planning at Al-Ghazi Tractors Limited, with
breakthrough improvements, aligns the actionable vision of the Company
to reach optimal performance.

Sound business plans are outlined, brainstormed and developed to coordinate
strategies for overall success of the Company.

With disciplined efforts to produce fundamental decisions and actions
that shape and guide the Company with focus on the future, Strategic
Planning at AGTL provides the best way to respond to circumstances of the
Company’s environment, its resources, and thus incorporating them into
being consciously responsive to a dynamic changing environment.

Strategic Planning at Al-Ghazi Tractors Limited supports strategic
thinking and leads to strategic management – the basis for an effective
organization.
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Strategic Planning at AGTL
provides the best way to
respond to circumstances of the
Company’s environment, its
r e s o u r c e s ,  a n d  t h u s
incorporating them into being
consciously responsive to a
dynamic changing environment.



Established in 1930s as a trading business, Al-Futtaim is one of the most
progressive regional business houses headquartered in Dubai, United Arab
Emirates.

Al-Futtaim operates through more than 65 companies across sectors as
diverse as commerce, industry and services, and employs in excess of
20,000 people across the UAE, Bahrain, Kuwait, Oman, Qatar, Saudi Arabia,
Egypt, Pakistan, Sri  Lanka, Syria, Singapore and Europe.

Entrepreneurship and rigorous customer focus has enabled Al-Futtaim to
grow its business by responding to the changing needs of the customers
and societies in which it operates. Al-Futtaim is committed to offering
customers an unrivalled choice of the world’s best brands with exceptional
standards of customer service and after sales support.

Structured into seven operational divisions; automotive, electronics,
engineering and technologies, retail, financial services, general services,
real estate and joint ventures, Al-Futtaim maintains a decentralized approach,
giving individual businesses flexibility and versatility to maintain a competitive
stance. This benefits employees, providing a clearly defined work culture
where individuals are empowered with authority and responsibility for their
work.

The success of Al-Futtaim is attributed to proactively managing change
whilst upholding the values of integrity, service and social responsibility.
The majority of businesses built on a portfolio of world leading brands,
dominate their sector.

Al-Futtaim is the holding company of Al-Ghazi Tractors Ltd with 50.02%
shares.

AL-FUTTAIM
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Case New Holland (CNH) is a world leader in the agricultural and construction
equipment businesses.

Created in 1999 through the merger of New Holland N.V. and Case
Corporation, CNH today comprises the heritage and expertise of three
agricultural brands (Case IH; New Holland Ag; and Steyr) and three
construction equipment brands (Case Construction Equipment; New Holland
Construction; and Kobelco).

CNH employs approximately 31,500 people worldwide and has a network
of 11,300 dealers in 170 countries.

Its 40 manufacturing facilities and 27 research and development centers
are located throughout Europe, North America, Latin America, and Asia.

CNH's product offerings encompass a full range of equipment to meet all
needs in all regions; from its industry-leading tractors to specialty grape
harvesters and massive combine harvesters in agriculture, as well as agile
skid steer loaders and powerful hydraulic excavators in construction.

CNH’s customers are growing, and are investing every day to help them
grow, leveraging international resources to provide constant quality and
reliability improvements with dealer and customer support that is always
one step ahead.

Its brands are backed by the strength and resources of its worldwide
commercial, industrial, product support (CNH Parts & Service), and finance
(CNH Capital) organizations.

CNH Global N.V. stock is listed on the New York Stock Exchange
(NYSE:CNH).

CNH is a majority-owned subsidiary of Fiat S.p.A., the parent company of
the Fiat Group, a public company whose capital stock is listed on the Milan
Stock Exchange (FIA.MI).

The Fiat Group is a leading Italian corporation that has been focused on
the automotive sector since its foundation over 100 years ago. In addition
to the CNH brands, it manufactures the renowned Fiat, Alfa Romeo, Ferrari,
Lancia, and Maserati cars, and Iveco trucks and commercial vehicles. It
recently expanded to include the Chrysler group in North America.

CNH holds 43.17% shares of Al-Ghazi Tractors Limited.
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SIX YEAR AT A GLANCE
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SIX YEAR AT A GLANCE
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VERTICAL ANALYSIS
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STATEMENT OF VALUE
ADDITION

VALUE ADDITION DURING THE YEAR (RS. IN MILLION)
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VALUE ADDITION DURING
THE YEAR (Rs. IN MILLION)



annual report 2009 _ AGTL _ 20

DIRECT CASH FLOW
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Equity / Share Capital (Rs. m)
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6735 7739 9022 9081 10107 15765
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Of all the things that we have built, the most admired is our team work.
AGTL workers are happy workers. AGTL invariably has the best work
force in the country.

Our most enduring competitive edge is the quality of our tractors.
AGTL has over the years supplied 350,000 tractors to the farmers.
Almost all are farm worthy and being kept mobile through AGTL’s
dealer network providing after-sales-support.

We are the lowest cost producer of a quality product. There is sharp
focus on cost cuts in all spheres of activity.

The company has a solid financial base with no debts, no bank
borrowings.

The company has a strong dealer network in every nook and cranny
of the country. Our products are thus a house hold name in the farming
community of Pakistan.

AGTL is a text book case example of good Corporate Governance
having complied with all of the provisions of the Code of Corporate
Governance.

CRITICAL SUCCESS
FACTORS
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 Challenges being faced by the economy, current account deficit,
power outages, paramount political and geo-strategic issues.

 Inconsistent policies.

 Sharp increases in costs of inputs; withdrawal of all subsidies on
the directives of IMF especially on electricity, gas etc. This could
impact adversely on costs. Selling prices will need to be revised
accordingly.

 Smart irrigation solutions through Drip Irrigation systems

 Corporate Farming – When it commences it will usher in new
opportunities of sales of tractors and allied agricultural machines.

SWOT ANALYSIS -
RISKS AND OPPORTUNITIES



Mr. Charles Leonard Hunt
Chairman

CHAIRMAN’S REVIEW



The tractor industry in Pakistan has stood firm in spite of global and domestic
economic worries. The tractor industry managed to remain resilient, thanks
to a number of incentive schemes launched by the government.

Working hard and building on opportunities, the Company outperformed its
own expectations resulting in manufacturing, sales and earnings recording
spurt. The Company ended the year 2009 with record high production,
record high sales and record high profit that were backed by inspiration and
passion to achieve excel.

30,351 tractors were produced during the year 2009 compared with 27,550
during the year 2008; an increase of 10.16%. Sales recorded an all time
high of 32,732 compared with 24,985 tractors sold in 2008; an increase of
31%. These sales also included 2,594 tractors of the Green Tractor Scheme
which were produced in 2008 but were not delivered by the Company
because of the arbitrary estoppel of the release of the amount of subsidy
by the Provincial Government of Punjab in December 2008.

The Company managed to utilize its human, financial and material resources
proficiently resulting in success in the ongoing struggle to raise local
efficiencies, control spending and cut costs. In view of 92% local content,
higher emphasis is placed on making each process efficient so as to drive
cost per tractor down. This has resulted in the Company being able to
produce a best quality product at lowest cost. The tractors we produce are
the cheapest in the whole world in that horse power category.

Even a cursory look at the “Key Operating and Financial Data”, the “Horizontal
and Vertical Analysis of Financial Statements” reveals that the Company
stands on solid foundations backed by sound administrative and financial
controls. The Company is free of any borrowings and debts and has strong
bank reserves.

Austerity and efficiency and competent Material and Plant utilization have
yielded a record high pre-tax profit of Rs. 2.659 billion compared with Rs.
1.683 billion in 2008. This is an increase of 57.9 %. Of that Rs. 915 million
were paid to the government as corporate tax. The post-tax profit is therefore
Rs.1.744 billion.

CHAIRMAN’S REVIEW
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CHAIRMAN’S REVIEW
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AGTL has a long history of paying rich dividends. The dividend policy of the
Company is in the best interest of the Company, the shareholders and the
stakeholders. An interim cash dividend of 100% was paid by the Company
with the financial results of the half year ended June 30, 2009. The Board
of Directors is now pleased to recommend payment of another cash dividend
of 300 %. Cash dividend for the year 2009 will thus total 400 %. With Share
Capital of Rs. 214.68 million, this will translate to a total payout of
Rs.858.72 mill ion – an impeccable payout by any standard.

Pursuing a sound policy of creating a strong foundation for the growth of
the Company, the management has been reinvesting the profit into the
business. AGTL’s equity now stands at Rs. 5.4 billion. With a market
capitalization of over 50 times, the Company’s five rupee share is without
any doubt the top stock of the Auto and Industrial Engineering sector of
Pakistan.

The Financial Statements duly recommended by the Audit Committee of
the Board are being authorized by the Board within 45 days of the closure
of the year. AGM will be held on March 24, 2010. Dividend will be disbursed
as early as possible and certainly before the stipulated time. Payment to
non-resident shareholders will be intimated to the State Bank of Pakistan.

The Financial Statements of the Company are being placed on the Company’s
website at www.alghazitractors.com.

CHAIRMAN’S REVIEW

AGTL has a long history
of paying rich dividends.
The dividend policy of the
Company is in the best
interest of the Company,
the shareholders and the

stakeholders.

With a market
capitalization of over 50
times, the Company’s
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stock of the Auto and
Industrial Engineering

sector of Pakistan.
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Corporate Governance at AGTL is based on OECD principles and guide
lines of SECP, thus involving a set of relationships between the Company’s
management, its Board, the Shareholders and other Stakeholders.

Playing a supervisory rather than an executive role, Corporate Governance
at AGTL is based on Seven key categories: Discipline, Transparency,
Independence, Accountability, Responsibility, Fairness and Social
Responsibility.

Through the Board, the management gives explicit priority on Corporate
Governance, strives to achieve higher share price – AGTL’s share being
the highest stock in the Automobile and Industrial Engineering sector of
Pakistan – and sticks to clearly defined core business.

Rules and procedures for effective decision making on corporate affairs are
clearly defined which therefore provide the structure through which the
Company’s objectives are set, means of attaining these objectives are made
available and performance is monitored. Our Corporate Governance frame
work protects and facilitates the exercise of shareholder’s rights.

Having adopted all of the requirements of the Code of Corporate Governance,
the Company is a text book example of good corporate governance. Board
continually reviews the Company’s Corporate Governance frame-work, its
practices and improvements. All Directors sign a Code of Ethics explicitly
emphasizing strict ethical behavior.

The issued Share Capital of the Company is Rs. 214.68 million. With a base
price of Rs. 5/- per share, the total number of shares of the Company is
42,936,445.

There are 1,602 shareholders of the Company which are listed as follows:

CHAIRMAN’S REVIEW

1) Al-Futtaim Industries Company Dubai, UAE 21,476,078 shares = 50.02%
2) CNH Global NV, Viale Delle Nazioni, Italy 18,535,096 shares = 43.17%
3) Joint Stock Companies      157,922 shares = 0.37%
4) Public sector companies and corporations      897,766 shares = 2.09%
5) Individual and others   1,869,583 shares = 4.35%

                                                               TOTAL 42,936,445 shares = 100 %



In the year 1991-92, when the Company was privatized and bought over by  Al-Futtaim, the net equity of the Company
hits as low as Rs. 4 million. Subsequently, pursuing a sound policy of creating a strong foundation for the growth of
company, the management has been investing the profit it earns every year into the business. The net equity has  thus
increased from Rs. 4 million to Rs. 5.42 billion.

Well managed industrial companies do not, as a rule distribute to the shareholders the whole of their earned profits.
In good years, if not in all years, they retain a part of their profits and put them back in the business”

CHAIRMAN’S REVIEW
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The Company is registered with the CDC and the Company has appointed
FAMCO Associates (Pvt) Limited as its Registrar who can be reached at
Ground Floor, State Life Building 1-A I.I. Chundrigar Road, Karachi and
at telephone Nos. 32422344, 32467406, 32428310.

The Shareholders are also welcome to seek any information that they may
require by contacting the Company Secretary at the Head Office – Telephone
Number 35660881-5.

Details of shareholding have been given in this report.

Policies and procedures and other details of the Company as well as the
Board are defined in the Company’s Memorandum and Articles of Association
which is readily available with the Company Secretary and the Corporate
Affairs Section.

CHAIRMAN’S REVIEW
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The Board of Directors of the Company comprises of eight Directors. Six
of these Directors are non-executive directors, including one Independent
Director. Four Directors are foreign nationals. The Board has a right mix of
skills and competencies. The Chairman, Mr. Charles Leonard Hunt is a
seasoned automotive professional with over twenty five years of expertise
and experience in the automobile industry of UK and USA. He is also Group
Director Automotive at Al-Futtaim and chairs various Boards of the Al-Futtaim
Group companies. CEO, Mr. Parvez Ali; Director, Mr. Franco Fusignani who
is also the President of international operations of CNH and chairs various
Boards of CNH all over the world; and Mr. Pietro Cianci Venturi are all
experienced engineers. Director, Mr. Kunwar Idris, a former minister and
a well known personality of the ex-Civil Service of Pakistan is by and large
an independent Director; he is also Chairman and Director on the Board of
eminent companies of Pakistan. Directors Mr. Hadjas Youssef, who is also
the CFO of CNH, Mr. Nasir Mahmood and Mr. M.A. Qaiyum are Chartered
Accountants. Company Secretary, Ms. Sobika Muzammil is a Chartered
Accountant and “Certified Director” from Pakistan Institute of Corporate
Governance (PICG).

Together with their qualifications, experience and personal characteristics
they are the guiding light of Al-Ghazi Tractors Limited – which is rated as
one of the best managed companies of Pakistan.

Consequent upon the retirement of Mr. Colin D.W. Leitch from Al-Futtaim,
he also sought retirement from AGTL. Mr. Charles Leonard Hunt was elected
Chairman in his stead.

Mr. Stefano Pampalone also resigned from the Board and was replaced by
Mr. Pietro Cianci Venturi.

Role of the Board, the Chairman, the CEO, the CFO, Company Secretary
and the Chief Internal Auditor have been clearly defined by the Board in
writing. Role of the Board as well as the management have been clearly
defined. Providing general oversight of the business, approval of Corporate
Strategy, the Board ensures legal and ethical conduct.

The Board has set the Vision, and the Mission of the Company. The Mission
Statement has recently been updated and revised. Board sets the Corporate
Strategy, Business Strategy and the Financial Strategy with clear identification
of what the Company seeks to achieve through its Vision and Mission
Statements. In improving good corporate governance, the Board also
undertakes to identify management and business risks, pursuit of business
opportunities and strategic plans.

CHAIRMAN’S REVIEW
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The Board assists in decision making process, allocation of resources and
enables the Company to respond to changes in the external and internal
environment.

To continually review the effectiveness of Corporate Governance practices
with relevance to Company needs, the Board has formed the following
Board Committees with clearly defined charters. These committees are
composed of non-executive Directors:

1) Board Audit Committee
2) Enterprise Risk Management Committee
3) Corporate Governance, HR, and Nominations Committee.

The Board agenda is always exhaustive and Board exercises responsibilities
and controls with due intensity for the overall performance of the Company
with particular reference to corporate efficiency.

In addition the Board has also formed the following Management Committees
headed by the CEO with key management officials and the Chairman of
the Collective Bargaining Agent – the CBA.

1) Business Strategy Committee
2) Remunerations Committee
3) Succession Planning – Steering Committee
4) The Employee & Process Safety Committee
5) Environmental Committee
6) Risk Management Committee
7) Information and Technology Committee

The Board has approved the charter for all these committees and discussions
and decisions taken at these meetings are placed before the Board for
perusal.

Details of members of the Committees of the Board and the number of
meetings held have been included in the Company Secretary’s report.

The Board has also approved a “Delegation of Authorities” clearly demarcating
the responsibilities and authorities of the Board, the CEO, and his direct
reports.

In addition the Board has also approved the following policies with procedures
for good governance:

 Company Vehicle Allocation Policy
 Entertainment Policy
 Gratuity and Provident Fund Policy

CHAIRMAN’S REVIEW

To continually review the effectiveness of
Corporate Governance practices with

relevance to Company needs, the Board has
formed the following Board Committees with
clearly defined charters. These committees
are composed of non-executive Directors.

The Board agenda is always exhaustive and
Board exercises responsibilities and controls
with due intensity for the overall performance
of the Company with particular reference to

corporate efficiency.



 Medical Expense Policy
 Leave Fare Assistance & Leave Encashment Policy
 Official Traveling Policy
 Telephone Reimbursement Policy
 Vehicle Running and Maintenance Policy
 Furnishing Policy
 DGK Staff Town Accommodation & Furnishing Policy
 Bonus and Ex-Gratia Policy
 Local Purchase Policy
 Procedure for Recruitment
 Code of Ethics for Employees
 CBA Agreements
 Crisis Response & Security
 Executive Loan Policy
 Fixed Assets Policy
 Health, Safety and Environment Policy
 Succession Planning
 Risk Management Policy
 Suggestion System
 The Company has developed a manual for job description (JD) for

each of the job assignments.
 With delegation of authorities fully enforced, all policies and procedures

are therefore strictly followed. The Chief Internal Auditor carries out
periodic checks to ensure adherence and compliance.

 The Board reviews the Company’s corporate governance framework
and practices and its improvement.



. Board ensures ample board discussion and
advise from the independent Director, who is also a consultant. Board
assesses the contribution it is making and specifically reviews areas
in which better contribution could be made. In evaluating its performance
the Board addresses the following responsibilities. Overseeing the
Company’s financial performance and allocation of funds, overseeing
of management and board selection and succession, overseeing
corporate social responsibility, overseeing compliance with law,
establishment of standards of corporate conduct, etc.

 The performance of the Chief Executive Officer (CEO) is formally
appraised by the Board. CEO’s performance is evaluated on the
performance of business, accomplishment of objectives with particular
reference to profit, goals and corporate success. Performances
of key reports to CEO are also placed before the Chairman. A well
documented system of performance appraisal is in place for each of
the employee.
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CHAIRMAN’S REVIEW
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 The Board ensures its exposure to key stakeholders. The Board
members have had formal presentations by all General Managers of
the Company to report on key operating functions. Board members
have informally met the staff and the CBA. Board members have held
formal meeting with the Dealer’s Association and have visited Dealer’s
workshops. They have also visited the facilities of the supply chain
associates.

 Discussion between management and its committees are placed
before the Board.

 As part of continuing educating of the Board, members have
been counseled on IFC’s methodology on Corporate Governance
and the Corporate Governance frame work of the SECP.



 Board meetings were held regularly strictly in accordance with
requirements of law.

 A compliance report by the Company Secretary is attached with this
report.

CHAIRMAN’S REVIEW
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CHAIRMAN’S REVIEW
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To effectively focus on good governance and HR activities of the
Company, the Board has set up a Board Corporate Governance,
HR and Nominations Committee, with an advisory role making
recommendations to the Board for approval. The Committee through
the Board Chairman has the following among other objectives:

 Assess annually the Board’s performance and the performance of
the Committees of the Board.

 Establish base salary ranges and general levels of other compensation
components, such as perquisites and bonus, ex-gratia or incentive
awards of the personnel of the Company.

 Review the succession plans for the top executives of the Company.
 Periodically examine the compensation structure of the Company

to determine that the Company is rewarding its executive and other
personnel in a manner consistent with sound industrial practices.

 Review, assess and make recommendations to the Board with
respect to the code of ethics and conduct of the Company.

 Establish and review the process for communications by shareholders
to the Board.

 To ensure equal opportunity employment and to ensure not employing
the underaged.

The management conducts periodic employee surveys to determine adequacy
of remunerat ion,  perks and pr iv i leges for  i ts employees.


A Risk Management Committee of the management headed by
the CEO had earlier been formed by the Board. The Committee
meets regularly as per its charter to cover risks associated with
Governance, Internal Controls, Business Impact Analysis, Business
Continuity Planning, Insurance, Contract Management, Preventive
Maintenance, Supply Chain, Channel Effectiveness, Technology,
Intelligence, Credit Risks, Currency/Foreign Exchange Risks, Interest
Rate Risk, Liquidity Risk, Infrastructure Risk, Employee/Third Party
Fraud, Environment, Health and Safety,  Reputation, etc.

The reports of the Committee are placed before the Board for perusal.

The Board is now pleased to form an
headed by the Independent Director, with

non-executive Directors as its members.
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The Committee will formulate strategic objectives and will identify
potential events which may affect the Company. It will devise means
to mitigate the risks and provide reasonable assurance that the
Company’s objectives are achieved. The Company in principle
follows the COSO approach for investigating both internal and
external risks.
The Committee ensures adherence to specified industry guidelines
on sourcing of materials as stipulated by law through the Engineering
Development Board and the FBR.
While the Chief Internal Auditor acts as a second line of defence
and regularly reports on the “Risks”, the Board’s ERM Committee
will provide guidance to investigate them.
A summary of the SWOT/Risk and Opportunities Analysis carried
out by the Board has been included in this report along with the
Critical Success Factors (CSF).


Internal Audit and control procedures at AGTL are stringent with
formal written down charter for the Board Audit Committee, with
non-executive Directors as its members.
These cover almost all aspects of and components of the Company
to safeguard the objectives of the Company.
A Risk Assessment procedure is well in place. Information and
communication is ample with adequate performance reports on HR,
IT Systems, Business Continuity, and Disaster Plan.
The Committee carries out periodic evaluation of internal controls.
The Chief Internal Auditor is a member on all major committees of
the management and scrutinizes all important functions including
purchases, cash sheets, scrap sales, related party transactions, etc.
The Board ensures that the Chief Internal Auditor has an unfettered
access to all of the Company’s operations. The Board also ensures
that the recommendations of the Chief Internal Auditor once approved
by the Board are implemented by the management.
Internal Audit Report as well as reports of the Board Audit Committee
were provided to external auditors.
The Board of Directors has thus established a system of sound
internal controls for financial as well as operational functions which
are effectively implemented at all levels of the Company.
Details of the members of the Committee and the number of
meetings held have been included in the Company Secretary’s
Report.

CHAIRMAN’S REVIEW
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The Board carries out a regular check of all Related Party Transactions.
Related party transactions are also thoroughly checked by the Chief Internal
Auditor, the Audit Committee of the Board and the external auditors. Records
of all transactions are maintained by the Company.

The following related party transactions were made by the Company
in the year 2009:

 Under an agreement negotiated between the Company and the
principals, M/s. CNH Global NV, in 2004, royalty is paid to the
principals for technical support and use of the brand name New
Holland. Agreement had been registered with the State Bank of
Pakistan in 2004. The terms of the Agreement are considered fair
to the Company, and are at arms length.
An amount of Rs. 152.6 million payable to the principals on the
tractors sold in the year 2009 was approved for payment.
Royalty payments are also audited by the external auditors before
forwarding to the State Bank of Pakistan.

 An amount of Rs. 375.83 million was paid to M/s. Al-Futtaim
Industr ies Company LLC on account of  dividends.

 An amount of Rs. 324.36 million was paid to M/s. CNH Global NV
on account of dividends.

 The Company operates a funded Gratuity scheme through a trust.
The gratuity is calculated through actuarial calculations by
independent actuary. The total fund value of Gratuity fund as at
December 31, 2009 amounted to Rs. 100.51 million.

 The Company also has a Provident Fund which is operated through
a trust. The total amount contributed under this head during 2009
was Rs. 4.943 million. Provident Fund value as at December 31,
2009 stood at Rs. 143.5 million.

 Two Executive Directors on the Board received a remuneration of
Rs. 44.65 million for the year 2009.

 A Director on the Board (independent), who is also a consultant
was paid a remuneration of Rs. 535,000 for the year 2009.

 An amount of Rs. 313.95 million was paid as remuneration/wages
to the employees of the Company for the year 2009.

 An amount of Rs. 80,000 was receivable from the principals,
M/s. CNH Global NV on account of reimbursement of expenses
paid on their behalf for a legal case as on December 31, 2009.

 No amount was payable / receivable from M/s. Al-Futtaim Industries
Company LLC as on December 31, 2009.

CHAIRMAN’S REVIEW
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The engine of growth of the Company, we believe, is its talented work force.
The Company believes in fostering harmonious working atmosphere in the
Company. This was recognized when the Employers Federation of Pakistan
conferred on AGTL the Corporate Excellence Award on “Human Resources
and Industrial Relations” when it celebrated its golden jubilee.

The Company has introduced a policy on “Suggestion System”, encouraging
all employees to make suggestions. These are discussed and employees
are often rewarded for their input.

Information and communication channels are open and approach is interactive
with all policies and procedures clearly defined for all grades/levels. An
“Employee Handbook” is also available for reference.

Weekly meetings are held with the Collective Bargaining Agent to attend
to the requirements of the workers.

A new CBA was elected in February 2009. A new Charter of Demand was
negotiated which is valid till mid 2011.

No cases of whistle blowing were reported.

Company Secretary is the designated “Complaint Resolution Officer” for
any internal conflict resolution. The CEO can also be reached when-ever
desired.

CHAIRMAN’S REVIEW
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AGTL has built Corporate Social Responsibility into its Mission Statement.
It is a part of the value system of the Company. CSR, we believe, is in
essence the creation of a mutually beneficial relationship between the
Company and its shareholders which we believe results in not only benefiting
the stakeholders, but also increases profitability and shareholder value.
With corporate virtue, we believe that doing good is good for business.
Beyond philanthropy and charity, CSR, we also believe encompasses
enhancing internal processes such as corporate governance, undertaking
activities that enhance the value of the Company in the community and the
society, its reputation and the brand.

In addition to focusing on productivity, business development, market access,
the Company as part of CSR also focuses on Value Chain Analysis, exploring
initiatives which have remained untapped. Thus, while the Company as part
of its social responsibility continues to be the lowest cost producer of a
quality product and has developed a large network for after-sale-service
support, it has launched initiatives to offer smart irrigations solutions to offer
value addition to agriculture.

Ahead of responding to SRO 983(I)/2009 issued by the SECP which
mandates every Company to undertake Corporate Social Responsibility
which, in our case, will take effect from the next financial year, the Company
has already been engaged in programmes which integrate CSR with business
activities viz. Good Governance, Technical and Managerial Competence,
Organizational Capacity, Development of Human Resources, Reliability,
Accountability, Transparency, Business Ethics, Equal Opportunity
Employment, Environmental Management, Industrial Relations, Occupation
Safety and Health, Consumer Protection Measures, Rural Development
Programmes, etc.

CSR we believe is a smart philosophy of doing business.

The Company has launched scholarship programmes for students of the
Agricultural University, Faisalabad, both for their Faisalabad campus and
the campus at Dera Ghazi Khan near the AGTL plant. The main aim of the
scholarships is to aid those who eagerly seek higher level of education but
lack the resources. Apart from goodwill this will benefit the Company with
capable work force who could be gainfully employed in the agricultural
sector.

The Company is also in the process of setting up a workshop at the University
for practical counseling on components of the tractor. The Company is also
in the process of setting up model farms for education of the farmers on
use of mechanized farming etc.

CHAIRMAN’S REVIEW
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The Board has formed a management’s Health and Safety Committee which
works to ensure health, safety and security of all its employees as well as
the society.

From production of products which can be used “safely” by the customers,
Health and Safety Policy covers an action plan for occupational safety,
occupational illness, conforming to labour law for physical and psychological
health of employees, friendly working hours, provision of comprehensive
insurance to all, hospital facilities at the plant, ambulance service, provision
of clean water through filtration plants, recreation facilities at the Staff Town,
fire fighting, demarcation of emergency exists, and twenty four hours security
for the plant and residents of the Staff Town.

Fire fighting, Bomb disposal, First Aid, Emergency Quick Response drills
are undertaken as routine.

There is also stress on spiritual health with a well maintained mosque and
facilities of performing Haj and Umra through the CBA Agreement.

A Health and Safety Manual has been drawn up for counseling.
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AGTL integrates environmental responsibility into corporate decision making.
It is also a part of our agreement with the CBA. The Board has created an
Environmental Committee of the management whose reports are placed
before the Board for perusal. The Plant and the Staff Town of the Company
at Dera Ghazi Khan are an oasis in the desert. By way of environmental
responsibility, our policy guideline is as follows:

 Management and labour promote pollution control and prevention
through collective bargaining agreement.

 With good housekeeping we apply practical, low cost steps to
improve storage and handling of materials, lighting and workstation
design thus reducing waste through damage or lost goods and less
risk to the health and safety of workers.

 We protect our workers against air and noise pollution by providing
personal protection equipment.

 We eliminate work-force hazards such as poor working ventilation,
indoor pollution, poor lighting, etc.

 We have discarded the use of all lead based paints.
 We provide clean water to workers and to their homes by installing

UV filters on water outlets.
 Our staff town conforms to safe, sound, and sanitary standards.
 We sell waste products like wood and scrap metal that other

industries recycle as raw materials.
 We have set up a water recycling plant to treat sewerage.
 We boast of heavy investment in horticulture which has stopped

the march of the desert.
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AGTL was the founding member of the UN “Global Compact” initiative when
it was launched in December 2005.

The Company adheres to all of the principles of the Global Compact with
reference to Human Rights, Labour, Environment and Ethical Practices.

As signatory, the Company reports progress on the implementation status
to Aviva Investors Global Services Limited.

Status Report for the year 2008-2009 was sent recently.

CHAIRMAN’S REVIEW
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2009 was a bad year for the global economy. For Pakistan’s struggling
economy it was also gloomy. For the tractor industry though it was
exceptionally good. The government of Punjab had launched the Green
Tractor Scheme in the year 2008 for supply of 10,000 tractors with a subsidy
of Rs. 200,000 per tractor. Deliveries of these tractors also spilled over to
the year 2009.

Of the 10,000 tractors subsidized under the Green Tractor Scheme, the
Company booked 6,082 tractors with a market share of 60.8%.

The Federal Government launched the Benazir Tractor Scheme in 2009 to
supply 10,000 tractors with a subsidy of Rs. 200,000 per tractor through a
lucky draw. The scheme was open to all local manufacturers, as well as
traders offering imported tractors at zero tariffs. Despite allegations of various
hue, the Company booked 4,114 tractors with a market share of 41.14%.

ZTBL loaning also increased this year and the Company supplied 14,398
tractors to ZTBL customers in the year 2009.

While exact figures of production, sales for the industry are not available
since most tractor suppliers do not release the correct figures, the Company
was distinctly the market leader with deliveries of 32,732 tractors in the year
2009 with a market share of 50% plus.

CHAIRMAN’S REVIEW
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While the business world has been busy repairing balance sheets all over,
the Company’s balance sheet for the year 2009 is impressive by any
standard. This balance sheet could have been even better, had the Company
not suffered financial loss on account of the following red flags:

 There is no sales tax on tractors. Yet under SRO 839(I)/98, tractor
manufacturers have been bound by the government to pay input
tax of 16% on behalf of the component suppliers and seek
refunds.
Under clause 2 of the SRO, refund of the input tax has to be
allowed “within 30 days of the filing of the return”.
Despite concerted efforts, daily follow-ups at various levels,
refund of input tax has not been made by the FBR for almost a
year.  As of December 31, 2009, a staggering sum of Rs. 1.319
billion was outstanding on this account as receivable.
This is the high price that the Company is paying for the service
it is rendering by paying input tax on behalf of the component
suppliers.

 Under SRO 655(I)/2009 the government imposed 1% Special
Excise Duty on components. Though tractor was given exemption,
yet the Company was forced to first pay 1% Special Excise Duty
on all purchase and then seek refunds. No refunds have yet
been processed.
An amount of Rs. 138 million was therefore receivable from the
FBR as of December 31, 2009 on account of Excise duty.

 For ZTBL loanees, the Company delivers the tractors to customers
against a Demand Draft issued by ZTBL. Demand Draft is
supposed to be a legal tender and should get encashed when
presented. This does not happen and Demand Drafts are not
 honoured in time. An amount of Rs. 1.066 billion was outstanding
against ZTBL as on December 31, 2009

These are red flags which hurt the balance sheet of the Company
and are disappointing realities.

CHAIRMAN’S REVIEW
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The Company offers “Smart Irrigation Solutions”
for water conservation including Rain Guns,

Sprinkler Systems, Drip Irrigation Systems and
Centre Pivot Systems.

With its large dealer network and mechanical
workshops all over the country, the Company,
we feel is eminently suited to offer the technology

as well as the required after-sale-support.

With acute water shortage in the country, the government has accorded
priority to Mechanization of Farming, Water conservation projects including
Drip Irrigation, Sprinkler Systems, etc. Both the Federal and the Provincial
Governments have made allocations in the budgets under these schemes
to operate with a subsidy.

AGTL has proactively registered itself with Ministry of Food and Agriculture
to undertake these projects. The Company has entered into Technical
Collaboration Agreements with some reputed international companies as
potential suppliers of technical know-how, machines and equipment. The
Company has also signed a Collaboration Agreement with the University
of Agriculture, Faisalabad to gainfully draw from the vast expertise of their
specialists such as agronomists, research, training, labs and allied services
available at the University.

The Company offers “Smart Irrigation Solutions” for water conservation
including Rain Guns, Sprinkler Systems, Drip Irrigation Systems and Centre
Pivot Systems.

Procedures are being fine tuned by the government, while the Company
has already embarked on the new initiative to offer the technology to
interested customers. Mechanization of farming, Water Conservation,
Corporate Farming, we believe, will be the wave of the future.

With its large dealer network and mechanical workshops all over the country,
the Company, we feel is eminently suited to offer the technology as well as
the required after-sale-support.
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The Company continues to re-engineer the processes, develop new sources
of supplies and open new dealerships and workshops in the country.

Development activities continue at the manufacturing Plant for improving
and increasing capacity and quality. Capacity utilization at the plant was
over 100%. With the plant capacity of producing 30,000 tractors in a single
shift, the plant produced 30,351 tractors. AGTL products are robust and
sturdy – quality being our most competitive edge.

AGTL was the first automobile Company in Pakistan to acquire the ISO
9000 certification. Audited every year, the Company’s ISO-9001:2008
certi f icat ion has been validated upto December 30, 2012.

Activities of the operating departments -  Plant, Materials Management,
Marketing and MIS - have been included in this report.
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AGTL was the first automobile Company in Pakistan to implement a complete
ERP at all levels of the Company. The project went live on January 1, 2002,
with the entire business cycle executed as an enterprise – wide integrated
system.

The Steering Committee on the IT headed by the CEO ensures broad
oversight of the IT in line with business needs. Strategic plans are discussed
at the Steering Committee level and reported to the Board.

The management has a written information security policy along with
operating procedures of information security.

A robust Business Continuity Planning (BCP) policy has also been put in
place to contribute to Business Continuity Management (BCM) programme
to mitigate against unexpected interruptions, review of the risks, etc.

BS 25999 as a guidance standard, we believe, is the best route to effective
BCM. BS 25999, we believe, gives a structure within which to systematically
analyse all the activity and dependencies within the Company in terms of
operational impact.

AGTL’s IT systems have been audited by the Al-Futtaim IT department and
also by the External Auditors as a special assignment.

CHAIRMAN’S REVIEW
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It is said that there are signs of gradual economic revival and the country’s
economy is showing some signs of stabilization with the execution of
programes under the oversight of the IMF.

Pakistan’s economy though currently faces some major challenges, such
as deceleration in growth, rising inflation, a growing fiscal deficit, widening
of trade and current account deficit, power outages and hike in prices of
power and gas with the possibility of increasing global commodity and oil
prices. Rupee continues to be under pressure. The rupee depreciated by
28% in 2008 and 6.3% in 2009. It is still under pressure viz-a-viz the falling
dollar. And then there is the war on terror and the associated law and order
situation in the country which raises eyebrows for the business community.

Yet with agricultural sector being prioritized by the government and the
assurances of the government to continue with the incentive schemes for
tractors, the momentum of progress at AGTL is likely to pick up more pace.

The Green Tractor Scheme of the Government of Punjab for supply of
10,000 tractors is on the cards. The Sindh Government’s scheme for supply
of 5,000 tractors is also to be launched.

The Federal Government has also assured to launch the second phase of
the Benazir Tractor Scheme for 10,000 tractors. These stimulus incentive
schemes will contribute to the growth spurt of the tractor industry and predict
an upswing.

2009 was an exceptionally good year for the Company. Growth spurt though
in large part was triggered by the incentive schemes of the government.
But our success is directly related to the sustained efforts of our employees
at every level of the Company, who are without any doubt the best workforce
in the country.

The Company is also privileged to have the best dealers network in the
country, as indeed grateful to our supply chain associates who keep the
wheels of assembly line moving with timely supplies of components.

CHAIRMAN’S REVIEW
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It is the cumulative efforts of all of our stakeholders who have synergized
to rise to our Vision:

This symbol of success was given ample recognition when the Company
received the following accolades in the year 2009:

 The Top Companies Award of the Karachi Stock Exchange.

 The Corporate Excellence Award of the Management Association
of Pakistan.

 Best Calendar Award of the NCCA.

Going into the year 2010, as a leaner, fitter Company, AGTL hopes to
maintain its privileged position of being the Number One tractor company
of Pakistan. Through out the years the Company has been resilient, stayed
vibrant and thrived.

Karachi
February 15, 2010

For and on behalf of
the Board

Chairman
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The Directors of Al Ghazi Tractors Limited are pleased to
present their Report together with the Company’s Audited
Financial Statements for the year ended December 31, 2009.

Operating Results 2009    2008
        Rs in 000’s

Sales 15,764,825 10,107,874
Gross Profit   2,645,814   1,577,787
Profit for the year before taxation   2,658,834   1,682,941
Taxation      915,299      569,685
Profit after tax   1,743,535   1,113,256
The increase in profit is mainly due to higher sales volume as
32,732 tractors were sold as compared to 24,985 tractors sold
last year.

Holding Company
Al Futtaim Industries Co. LLC. incorporated in UAE is the
holding company of Al Ghazi Tractors Limited, being the holder
of 50.02% shares of the Company.

Corporate Governance
The company has complied with all material requirements of
the Code of Corporate Governance issued by the Stock
Exchange. Accordingly, the Directors are pleased to confirm
the following:

a) The financial statements prepared by the management
present fairly its state of affairs, the result of its operations,
cash flows and changes in equity.

b) Proper books of accounts have been maintained.

c) Appropriate accounting policies have been consistently
appl ied in preparation of f inancial statement
except for changes resulting on initial application of
standards, amendments or interpretations to existing
standards.  Accounting estimates are based on reasonable
and prudent judgement.

d) International Financial Reporting Standards, as applicable
in Pakistan, have been followed in preparation of these
financial statements.

e) The system of internal control is sound in design and has
been effect ively implemented and monitored.

f) There are no significant doubts upon the company’s ability
to continue as a going concern.
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g) There has been no material departure from the best
practices of corporate governance, as detailed in the listing
regulations.

h) There are no significant plans for any corporate
re- structuring, business expansion or discontinuance of
any part of operations.

i) The Company has fully complied with the Listing
Regulations of the Karachi and Lahore Stock Exchanges.

Appropriation
The financial results for the year under review are as follows:

    2009   2008
               Rupees ‘000

Profit before tax 2,658,834 1,682,941
Taxation    915,299    569,685
Profit after tax 1,743,535 1,113,256
Unappropraited profit b/f 3,213,090 2,636,539
Profit available for appropriation 4,956,625 3,749,795

Appropriation:

Final dividend paid for the year 2008:
Rs 12.5 per share (2007: Rs 7.5 per share)    536,706    322,023

Interim dividends paid for the year 2009:
Rs 5 per share (2008: Rs 5 per share)    214,682    214,682
Unappropraited profit c/f 4,205,237 3,213,090

For the year ended December 31, 2009, the Board in its
meeting held on February 15, 2010, has proposed a final cash
dividend of Rs.15 per share amounting to Rs. 644 million.

Earnings per share
The Basic Earnings per share were Rs. 40.61 in 2009 compared
to Rs. 25.93 in 2008.

Statement of value of investments of retirement funds
    Rupees  Year ended

Gratuity fund   80,000,000 June 30, 2008
Provident fund 132,797,000 June 30, 2008



Key operating and financial data
The key audited operating and financial results for the last six
years have been included in this Annual Report.

Meetings of the Board of Directors
Four meetings of the Board of Directors were held during the
year. Details of attendance by each director are shown in this
Annual Report.

Pattern of Shareholding
The pattern of shareholding have been included in this Annual
Report.
The Directors, Chief Financial Officer, the Company Secretary
and their spouses and minor children have not traded in
company’s shares during the year.

External Auditors
The present auditors, Messrs. A.F. Ferguson & Co. Chartered
Accountants retire and, being eligible, offer themselves for
re-appointment. The directors endorse recommendations of
the Audit Committee for the re-appointment of Messrs. A.F.
Ferguson & Co. as the auditors for the financial year 2010.

Financial Statements on Website
The financial results of the year 2009 would be placed on the
co mpan y ’ s  we bs i t e  and  c an  be  v i ewe d  o n
www.alghazitractors.com

On behalf of the Board

Karachi
Dated: February 15, 2010

Parvez Ali
Cheif Executive Officer
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CORPORATE GOVERNANCE



The Chairman (non-executive) is a member of the Board of Directors of the
Company.

 To lead and oversee the Board of Directors.

 To facilitate an open flow of information between management and the
Board, thus to involve the Board in the process of effective decision
making for the company.

 To lead a critical evaluation of Company’s management, practices, and
adherence to the Company’s strategic plan and objectives.

 In accordance with company law and as and when required chair the
meetings of the Board, its Committees, and meetings of the shareholders
in accordance with their terms of reference.

 To establish, in consultation with the CEO, an agenda for each meeting
of the Board.

 To seek compliance of the management to implement the decisions of
the Board.

 To work closely with the CEO and provide support and guidance for
the management on major issues.

 To promote the highest standards of corporate governance.

 To ensure that the Company has an effective and clear communication
with its shareholders.

 To ensure that new directors receive appropriate induction into the
company.
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The Chief Executive Officer as the dictionary defines is “the highest ranking
executive in a company or organization, responsible for carrying out the
policies of the board of directors on a day-to-day basis.” The CEO therefore
functions as the main artery between the corporate board members and
the various level of the organization.

 To align the entire company to the Vision, Mission and Strategy evolved
by the Boards, such that every one will focus his effort to the success
of the company.

 To build a corporate culture and be a role model for the entire
organization.

 To set performance standards for the company and promote those
stands with confidence.

 To manage the day-to-day operations of the company’s business,
strategic planning, budgeting, financial reporting and risk management.

 To build good relationship between and among the employees of the
company, the government, the supply chain associates, the dealers
and other stakeholders of the company.

 To provide strategic leadership to the organization to ensure its future
growth through unexpected as well as foreseen threats, opportunities
and to keep the company in focus with competition, markets, products
and growth of technology.

 To set standards required to maintain a competitive advantage in the
industry and implement these standards into the output of the company.

 To build a talented team (hire talent and fire non-performers) and to
lead the team to working together in a common direction thus to steer
the company to company’s strategy and vision through direction and
effective communication.

 To set budgets, to fund projects which support the strategy and ramp
down projects which lose money. To manage the company’s capital
judiciously and carefully control the company’s expenditures.
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 To provide leadership and develop policies and procedures of the
company to ensure compliance of these procedures and policies.

 To develop the Human Resource of the company, the company’s staffing
needs of the future, training, compensation packages and to create a
corporate culture of high standards and good values.

 To build effective PR for the company.

ROLE AND RESPONSIBILITIES
OF CHIEF EXECUTIVE OFFICER

(CEO)
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The Board has established committees to assist it in the performance of its
responsibilities. There are currently three Board committees:

 The committee monitors the Company’s financial reporting
processes and systems of internal control, the independence and the
performance of the independent auditors and the performance of the internal
auditors.
Four meetings of the committee were held during the year.

Details of attendance by each member are as follows

The committee also held two meetings with the external auditors.

 The committee
is responsible for discharging the Board’s responsibilities relating to executive
compensation and governance matters. The committee met once in 2009.

 This is a new committee formed
by the Boards in line with good corporate governance.

The company has an immaculate record of compliance with all the
requirements of SECP and the Sock Exchange.

COMMITTEES OF THE BOARD

Mr. Charles Leonard Hunt           4 2
Mr. Kunwar Idris           4 4
Mr. Hadjas Youssef           4 4
Mr. Nasir Mahmood           4 2

Mr. Colin D. W Leitch           4 2

SOBIKA MUZAMMIL
COMPANY SECRETARY

appointed during the year
(resigned during the year)
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SYMBOL OF ENGINEERING DYNAMICS
THE AGTL MANUFACTURING PLANT

AT DERA GHAZI KHAN



Materials Management Department in AGTL constantly focuses its activities
to strengthen the MISSION of the company:

Objective of the Materials Management Department is:

Principal activities of the department are:

 Maintaining and updating the technical and technological records of
the product.

 Development of components to achieve local content conforming to
the specifications of the principals and hence saving foreign exchange.

 To achieve local content and ensuring supplies conforming to the
requirements of Engineering Development Board.

 Development of alternate resources to strengthen supply chain.
 Quality Control and Quality Assurance on component suppliers.
 Effective supply chain management using BaaN-ERP systems
 Management of contracts and supply orders
 Cost control and Cost Analysis.
 Inventory Management.

Material Management Department operates from Head Office in Karachi
with its offices in Lahore and Multan, where the vendor base gravitates, for
swift liaison with its supply chain associates.

With 270 supply chain associates spread all over Pakistan, 1100+ components
have been developed as local content.

With such high level of import substitution, the foreign exchange saving in
the year 2009 was Rs. 8.75 billion.

By procuring and timely supply of components conforming to defined quality
specifications from most reliable and efficient sources, Material Management
Department ensured smooth operations of Production Line which ultimately
resulted in record production in the Year 2009.

Running on ERP, the success of the department is the result of technical
expertise contributed by highly qualified engineers and technicians working
industriously throughout the year.

MATERIALS MANAGEMENT
DEPARTMENT
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Tanvir Ahmed
GM (MM)



TRANSMISSION ASSEMBLY LINE

ENGINE ASSEMBLY LINE



Established in 1984, the AGTL manufacturing Plant at Dera Ghazi Khan
 which bustles with activity.

The Plant continues to expand to cater to increased requirements of
production. Thus a new assembly line was added together with new engine
testing facility. A new paint shop was installed. The production capacity of
the Plant has thus increased to a throughput of 155 tractors per day.

A Sheet Metal Press Shop fully equipped with presses ranging from 300 to
800 ton’s capacities, latest welding techniques, shearing machine, lathes
and mechanical presses coupled with high quality in-house testing facilities,
have been established for in-house manufacturing of sheet metal parts of
the tractor.

AGTL has its own Training Center. Continuous efforts are made to train our
workforce on latest technical, administrative, Human Resource, safety and
security hazards, with the help of experts of various fields and professions
at our own Training Center.

With disciplined focus on all quality management systems, we are committed
to remain on par with the best international practices, quality standards,
performance requirements and product specifications of CNH and to achieve
evaluation through continual improvement for ultimate customer satisfaction.
AGTL was the first automobile company in Pakistan to receive the quality
certificate – ISO-9000. We have now achieved ISO-9001:2008 registration.
Our quality policy is categoric: “

”.

The Plant operates on high efficiency with negligible waste. From receipt
of material at the Plant upto the production of complete tractors, and
distr ibut ion all  operat ions are systemized on BaaN ERP.

Environment, Health and Safety standards are being followed conforming
to laws, with complete infrastructure of staff town, school, hospital, power
generation, water purification and recycling plant.

AGTL staff town adjacent to the factory with housing facilities for staff has
well maintained amenities of clubs, playgrounds, parks, utility stores and
generators for the well being of the families.

The AGTL Primary school in the staff town, equipped with gadgets of learning
is an inspiring institute.

The AGTL hospital in the staff town, apart from catering to the staff and their
families has been in the forefront of immunization and other activities in the
adjoining areas.
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PLANT OPERATIONS
AT DERA GHAZI KHAN

Col. (R) Rao Muhammad Younus
GM Plant





Corporate Marketing Strategy at Al-Ghazi Tractors Limited is based on the
hypothesis that we “Create a Customer” by stimulating his need. More than
a formal written policy this strategy is instilled in our marketing team who
have their own :

“

Operating from Lahore, the marketing department has established
full-fledged Regional offices at four important locations:

: 10 Km, Sheikhupura Road,
       Tel: 042-7912226, 7924677

: 20 Industrial Estates,
        Tel: 061-6514057-9

: Bunglow No. 128,
               Block – B, Government  Employees Cooperative Housing Society,

Airport Road TEL: 071-5002852, 071-5630242

: Flat no.7, 2nd Floor,
City Arcade, 1.8 Markaz, Tel: 051-4862524-25

A “Delivery Centre” has been established adjacent to the manufacturing
plant at Dera Ghazi Khan, which with its fully computerized operation running
on BaaN ERP is the hub of the major activity of delivery of tractors to the
customers.

The company has dotted the whole country with “Authorized Dealers”, who
under an agreement have established and continue to add new mechanical
workshops in their territories for providing 3S facilities at the doorstep of the
customer.

Spread in every nook and cranny of the country where tractors ply, the
company has 82 main and 48 spare parts dealers with a network of over
3000 workshops in the country.

In line with global image of CNH, all the dealerships have been given a
homogeneous New Holland dealership look.
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MARKETING DEPARTMENT

Mr. Nadeem Ahmed
GM Marketing







While tractors are booked as well as delivered through the dealers, AGTL
marketing team of sales executives and engineers are in the front and
collaborate throughout the year to jointly achieve the company’s MISSION:
Brand Strength and Customer Loyalty; to retain market leadership with
adherence to corporate focus that is to focus on all target markets; customer
focus and to continuously add customer care centres to give fillip to
mechanization of farming in the country.

For the year 2009, the company retained market leadership by achieving
the highest sales of 32,732 tractors, thus setting a new national record.
The process of involvement of Customers, Dealers and Component Supplies
is continuous.

The department keeps up a continuous flow of updates with technical
bulletins, Dealer’s Meetings and conventions and after-sale-service
programmes throughout the year.

Effective communications inform and persuade potential customers.  Attractive
promotions stimulate action.  Messages raising product image, diversified
usage and competitive edges were formulated and transmitted effectively
through mass campaign.  Awareness was created among masses about
product strengths

New 3-S dealership were developed at Sahiwal, Gujranwala, Gujrat,
Jauharabad,Mianwali, Lahore, Sargodha, Okara, Liaquatpur, T.T. Singh,
Lodhran, Layyah, Khairpur, Daharki and Sukkur.

Training programmes were launched through Mechanics Training Programs
in collaboration with M/s Shell Pakistan Limited at Regional Offices of
Lahore, Multan and Sukkur.

After sales service was provided to all customers, old or new, whereas
around 33000 tractors remained on the after sales warranty table all the
year. Customer satisfaction was achieved through rendering selfless services
round the clock throughout the year. Technical teams and engineers of the
department were available at each customer call received directly from the
field or through customer care centre.

Marketing is now venturing into a new area of providing smart irrigation
solutions on water conservation projects.

MARKETING DEPARTMENT
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“A team of many talents” is how we describe our staff.
Realizing that in the present era of global competition success comes
through collective efforts and professional approach of the employees.
Company puts maximum emphasis on the strategic human resource
management.

 Focusing on corporate objectives, best HR practices are a hall mark of our
policies and procedures. Starting from the divine principle of right person
for the right job, we strive to identify and hire persons having compatible
qualification to the job specifications exclusively on merit while providing
equal opportunity to all prospective candidates.

We groom our employees to become integral part of our corporate culture.
Special care is taken for professional growth and career development of
employees. We assign them task to bring out their best.

Annual performance evaluation is considered one of the vital core functions
of human resources management. This is done with a view to have two
way communications between employee and his supervisor. Meritorious
performance and best achievers are rewarded and provided incentive for
sustainable performance.

AGTL believes that the engine of growth of the company is its managers
and the people who do the work with their knowledge and creativity. Training
and development is provided to those where such need is identified. Company
has a fully developed Training Centre  to cater not only the training needs
of the company employees but technical institutes of adjoining areas also
get benefit from our training centre. Company also provides internship to
graduate and master level students of various institutions. We carry out an
apprenticeship program approved by the T.E.V.T.A.

At the AGTL Training Centre, training aids and equipment are augmented
by sophisticated devices for simulation which help operators. We also
conduct country wide training programmes for tractor mechanics employed
all over the country in tractor workshops and customer care centres.
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HUMAN RESOURCES



annual report 2009 _ AGTL _ 118

HUMAN RESOURCE
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The MIS Department’s key objective is to provide timely and accurate reports
to its internal customers and to keep abreast with the latest technology and
developments in the I.T. field.

The Company places heavy reliance on its BaaN Enterprise Resource
Planning Systems (ERP) to achieve this objective. The system is fully
integrated incorporating Sales and Distribution, Material Requirement
Planning (MRP), Material Management, Manufacturing, Inventory and
Finance. A new system of payroll has been developed in house.
The hardware in use at AGTL include: IBM RISC Servers, CISCO Routers,
3COM & CISCO Switches and IBM/HP Printers. The system is implemented
at all major locations of the company.

A Business Re-engineering Group is in place to continuously monitor
business processes and changed environments so as to adopt best business
practices.
Help-Desk solution has been recently introduced based on ITIL for its internal
customers.

A DRP is in place to ensure minimum down-time in case of a major disaster.
Application and data back-ups are taken and stored at different sites to
ensure maximum security. In addition, stand-by hardware is also available
in case of failure of the main machine.
These arrangements are subjected to regular review by the Risk Management
Committee.

In order to safeguard data integrity, a detailed policy on IT Security has
been approved by the Board. The objective is to ensure that highest level
of security is provided to the system. Access controls are rigidly monitored
based on job descriptions.
Software/Hardware firewalls have been installed to block unwanted traffic
and hacking.

MANAGEMENT
INFORMATION SYSTEM

Ilyas Dadi
SM (MIS)
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PATTERN OF SHAREHOLDING
As At December 31, 2009
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SHAREHOLDING
I N F O R M A T I O N
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REGISTRAR / SHARE
TRANSFER AGENT

In compliance with the requirement of section 204 (A) of Companies
Ordinance 1984, FAMCO Associate (Pvt) Ltd has been appointed as Share
Registrar of the Company.

The address, contact numbers and timings of FAMCO Associates (Pvt)
Limited is given below:

FAMCO Associate (Pvt) Limited
State Life Building 1-A, Ground Floor
I.I Chundrigar Road
Karachi-74000

Telephone No: (92)21-32422344, 32467406, 32428310
Fax: (92)21-32428310

Timings: 8:30 am to 1:00 pm & 2:00 pm to 3:30 pm

Share transfers and all other investor related matters are attended to and
processed by our Registrar.

The Company follows the period of January 01 to December 31 as the
Financial Year.

For the Financial Year 2010, Financial Results will be announced as per
the following tentative schedule:

1st quarter ending March 31, 2010 21st April 2010

2nd quarter ending June 30, 2010 Second week of July 2010

3rd quarter ending September 30, 2010 Last week of October 2010

Year ending December 31, 2010 Second week of February 2011
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